
1 

Teaching & Learning
New Director Orientation – Mr. Rewolinski
October 25, 2023
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What It’s All About
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Teaching & Learning Organization Chart
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Teaching & Learning Organization Chart
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Regional structure & primary responsibilities
Peter Scott Pete Misner Cathy Woods Larry Fleckenstein

Deputy Superintendent Regional Superintendent
Chief Strategist

Regional Superintendent Regional Superintendent

• Leadership 
development

• Admin & supervisors 
team design

• Weekly principal 
packet comms

• Instructional Review 
design

• Instructional walks 
support

• School improvement 
plan coordination

• Summer Leadership 
Institute

• Special Education
• Student Support 

Services
• Professional Learning
• Diversity, Equity, 

Inclusion
• Transportation
• Athletics/Activities
• School Safety

Region 1:
Emerson
Garfield
Hawthorne
Jackson
Lowell
Madison

Region 2:
Jefferson
Monroe
Penny Creek
Silver Lake
View Ridge
Whittier
Evergreen
North
Everett
Sequoia/Port Gardner

Region 3: 
Cedar Wood
Forest View
Mill Creek
Silver Firs
Tambark Creek
Woodside
Eisenhower
Gateway
Heatherwood
Cascade
Jackson

• Elementary & Region 1   
principals’ meetings

• Strategic plan oversight
• Summer Leadership
• New admin. induction

• High school & Region 2 
principals’ meetings

• PTSA liaison
• Summer Leadership
• New admin. induction

• Middle school & Region 3
principals’ meetings

• Board/District policies & 
procedures

• Student Rights & 
Responsibilities

• School Transfers Dept.
• Policy Review & 

Discipline Appeal 
Councils

• Summer Leadership
• New admin. induction
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Regional structure & primary responsibilities
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Foundation of T&L Work



Balanced Accountability Model 



Summer Leadership Institute: Administrators & Supervisors Team
Play Ball!

Professional Development Systems

• 6/28:  School Improvement Series 
• Strengthening Instructional Leadership Teams

• 7/31-8/1  Leadership Development
• Leading for Impact & Systems Improvement

• 8/2 School & Operational Improvement
• Annual cycles of improvement

• 8/3 Administrative Team Retreats

• 8/9  School Improvement Workshop
• High quality instruction
• Student achievement analysis
• Systems coherence

• 8/14 Instructional Leadership Team Retreats



New Hire Orientation 
August 22-25

• Technology, HR 101
• Establishing effective teacher-

student partnerships
• In-building classroom support / 

induction; safety, school culture
• Instructional models; content 

overview; new hire social evening
• Continuous improvement model; 
• Canvas / gradebook; curriculum, 

instruction, assessment

Professional Development Systems



EPS Learns 
August 23-25
• Self-selected options
• 109 sessions
• Academic content areas, including 

college/career readiness / CTE
• Elevating equitable, inclusive 

instructional practices & student 
voice

• Instructional technology best 
practices

• SEL / RULER & PBIS sessions
• Safety & security

Professional Development Systems

Paraeducator Professional 
Learning    August 29
• Effective teaming practices
• Child development
• SEL / RULER & PBIS sessions
• Leveraging instructional 

technology



Annual leadership meeting structures

• School Improvement Planning Series

• Learning Improvement Days (LID)

• Administrators & Supervisors

• Quarterly regional principals

• Principal meetings by level 
      (ES, MS, HS)

Professional Development Systems



School Safety & Emergency Preparation

• Proactive planning
• Skill readiness

• Incident Command System
• Emergency response 
• School Resource Officer (SRO) training
• Run, hide, fight training
• Drill and practice – monthly
• Social emotional learning
• Harassment, Intimidation, Bullying (HIB) 

training
• Threat assessments

Professional Development Systems



District Safety & Emergency Preparation

• Preparation and training
• Simulations
• New Hire Orientation, New 

Administrators
• Communication

• RAVE 911
• Physical safety
• Card access
• Video intercom systems, two-way 

radios, Incident Command System,     
First Aid

Professional Development Systems
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Multi-Tiered System of Supports
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Social Emotional Learning

Source: Collaborative for Academic, Social, and Emotional Learning
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SEL Measurement Tools: Panorama

• Survey measuring student social-emotional learning
• grit
• growth mindset
• school safety
• self-management
• sense of belonging
• social awareness
• self-efficacy
• teacher-student relationships

• Provides network of resources leading to interventions
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Cross-referencing SEL with other factors
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School Improvement Plans



Instructional Review is a process used to better 
understand teaching and learning in schools in order to 
improve learning at scale. 

In an Instructional Review 
session, a group of educators 
makes a series of visits to 
classrooms to observe what is 
taking place in the 
instructional core.

Instructional Review



Instructional Review

Support

Capacity

Equity

• Instructional improvement at 
the host school by sharing 
what the team learns and by 
building skills at the local 
level

• Build skills and capacity of 
team members by coming to 
a common understanding of 
effective practice and how to 
support it

• Ensure that each child has 
access to powerful learning 
no matter which classroom 
they are in 



Who attends?

• Superintendent
• Deputy Superintendent / Chief Academic 

Officer
• Regional Superintendent
• Principal
• Assistant Principal
• Instructional Coaches
• Academic director(s)
• Board director

Instructional Review



Structure

Instructional Review
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Communications to Principals
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Everett Public Schools Foundation

• Stuff the Bus!
• Benefit Breakfast 
• Classroom grants
• Everett Ready support
• Summer school tuition 

support
• College in the high 

school tuition support
• New teacher grants
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Natural Leaders

14
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Everett PTSA Council
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